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Crane Rail Installations (UK) Ltd.,
1. Statement of Health and Safety Policy 
Crane Rail Installations (UK) Ltd attributes the utmost importance to the health and safety of its employees and those for whom it provides a service. It also fully accepts its responsibilities not to endanger the employees of other employers or members of the public and is committed to the creation and maintenance of a positive health and safety culture throughout the organization. 

Crane Rail Installations (UK) Ltd., will endeavor to ensure that so far as is reasonably practicable, its operations and services are conducted in such a manner as to prevent harm, injury or damage to people, plant, materials, property and the environment, and to  promote continuous improvement in health and safety and standards. 

Crane Rail Installations (UK) Ltd., will take every reasonable measure, including the implementation of safe systems of work, rules & procedures for employees to adhere too and provision of adequate resources, to discharge its responsibilities by: 

1.
Aiming to provide a safe and healthy place of work and working environment, 
including access and egress, across the whole range of staff occupations. 

2.
Protecting the safety of members of the public when they are at Crane Rail 
Installations (UK) Ltd., premises or are affected by its activities 

3.
Undertaking risk assessments and implementing control measures from the 
            Findings.

4.
Providing and maintaining safe working systems, plant and equipment. 

5.
Providing information, instruction, training and supervision to enable employees 
and others to work safely, to recognise and minimise hazards and to contribute 
positively to health and safety at work, reducing and eliminating hazards where

            possible.  
Health and safety is the direct concern of employees at all levels, and they are charged under the Health and Safety at Work  Act 1974 and it’s subsequent amendments and additions, with a duty of care for their own safety, the safety of fellow workers, and of any other person affected by the work activities. Employees also have the duty to co-operate with Crane Rail Installations (UK) Ltd., to enable the company to carry out its responsibilities. Therefore, Crane Rail Installations Ltd., (UK) looks to every employee to maintain continuous safety awareness, be alert to existing and potential hazards and the need to minimize and report them. 

Crane Rail Installations (UK) Ltd., will provide information and guidance to all employees on its health and safety duties and responsibilities and the organizational arrangements necessary to discharge them. This information and guidance will be brought to the attention of all employees and others to whom it may apply. 

This current policy update recognizes these changes and the change in attitude and expectations of our clients, to carry out our work and deliver our services without detriment or impact to Health, Safety or the Environment.

This statement will be reviewed regularly and when necessary for example if there are in changes to the functionality’s of the business, and any revision brought to the notice of employees and others. 

2. Duties and Responsibilities: 

Crane Rail Installations (UK) Ltd., as an employer, is responsible for ensuring that Health and Safety standards are set and maintained and will continuously seek to eliminate or reduce accidents and incidents in the workplace, by carrying out  Risk Assessments and Audits on a regular basis. We will ensure that sufficient resources are available to achieve and maintain these high standards of safety proficiency, including the provision of Health and Safety training and information for employees, safety equipment and PPE. 

The Managing Director, Mr. Martyn Billingham and those duly appointed will lead day to day co-ordination of the Health and Safety organization and arrangements.  Records will be maintained of all Health and Safety issues raised, action recommended and action taken.  The Director will arrange for audits and inspections within the service and ensure appropriate action. He will also ensure that accidents/incidents are reported and investigated in sufficient detail to indicate appropriate protective and preventative control measures.
To assist in the successful implementation and discharge of our policy for Health & Safety at Work the organization employs an external Safety Advisor.

The Director will operate at all times with safety in mind and provide the necessary leadership and resources to encourage a positive Health and Safety culture. 

In particular he will: 

1. Stop the work where a major incident arises which presents an immediate 

    risk of serious harm; 
2. Ensure all employees are aware of emergency procedures, the location of 
    firefighting equipment, how and under what conditions it can be used; 


3. Enforce safe working methods and procedures including the wearing and use of 

    PPE. 


4. Ensure the protection of the public; 


5. Carry out an inspection and monitoring Programme to keep workplace 
    
 
    conditions under review, thus enabling early identification of hazards so that 
 
    they 
can be eliminated or reduced; 


6. Ensure that all equipment is safe, well maintained and that accurate records are 
  
    kept of all inspections and tests at the Company Registered Office. 

Employees; 

All employees of Crane Rail Installations (UK) Ltd., are required to be continuously aware of their own safety and the safety of other employees and others who may be affected by what they do or fail to do. In particular, they must; 


1. Follow the correct working procedures as laid down in the Method Statement 
  
    for the contract being undertaken. 

2. Wear the correct PPE at all times without exception. 
          

3. Co-operate with management to ensure their own, their colleagues and the 
  

     
     Public’s safety. They must not misuse or interfere with any equipment   
 
     supplied. 

4. Ensure that all hired in plant has correct documentation for safe use on site.


5. Report accidents, ‘near miss’ incidents and new or developing hazards 
  
 
    immediately to their Supervisor and highlight any flaws in the arrangements 
 
    made for Health and Safety. 


6. Assist in the prompt completion of incident/violence report forms; 
3. Induction’s:
All new employees will receive CRI Company Induction talk, presented by a senior member of the Company.  Having received the induction the employee will sign our Employee Induction document.

Pre-Employment Medical Questionnaire
The purpose of the pre-employment medical questionnaire is as follows; 

· To determine whether any adjustments are required to assist an employee in fulfilling their role.

· To assess whether the role may affect the employees’ health and to make a recommendations to reduce the risk where necessary. 
All site personnel are to attend Site Safety Induction course before commencing work. 

CRI site personnel will carry the Passport to Safety, CSCS Card and CPCS Card suitable to the employee’s skills.
CRI site supervisor will give daily “Toolbox Talks” from the CITB Construction Skills Toolbox Talk Book which provided for them by CRI, covering all hazards, related to the job, the talks can range from:


1.
Method Statement.


2.
Risk Assessment.

3.
COSHH with the emphasis being on welding / grinding and dust.


4.
Manual handling.


5.
Lifting.


6.
Correct use of PPE.


7.
Access and Egress
It is the responsibility of CRI to ensure that all operatives are aware of the safety requirements of each particular operation and to ensure that the operative understands his own responsibilities. The supervisor will be responsible on site for Health and Safety aspects. 
CRI site supervisors are provided with Take “2” Risk Assessment booklets these are to be used before the start of any work activity. This is an opportunity for site supervisors to identify and report any dangerous incidents, conditions or substandard procedures and to implement control measures for the newly identified hazard. 
4. Out of Bounds:
CRI site personnel are to remain in the area where the work is being carried out.

5. Risk Assessments:
The assessment of risk is a key foundation on which good Health and Safety practices are built. The Management of Health and Safety at Work Amendment Regulations 2006 (SI2006/438) requires that Crane Rail Installations (UK) Ltd.,, through its Director, assesses the risks to staff and all others affected by its activity. There will be a specific Risk Assessment undertaken for each contract.
Risk Assessments must identify the hazards associated with work, who may be harmed and include an evaluation of the level of risk in terms of likelihood and severity. Action must then be taken to eliminate the hazard or reduce it to such an extent, by the use of risk control measures and/or the development of safe systems of work, that will ensure the level of risk is as low as is reasonably practicable, i.e. in view of the cost in terms of time, trouble or money relative to the risk involved. Crane Rail Installations (UK) Ltd., is committed to ensuring that such risk assessments are carried out within the relevant 

sections and are reviewed continually. All new activities, including new work locations, must be assessed for risk before commencement of the activity or relocation. 

There is a risk assessment methodology recommended for use within Crane Rail Installations (UK) Ltd.,  the format is shown in Appendix C to this Policy. Copies of risk assessments for activities must be held within the relevant section as well as at any other location identified.

A schedule of activities showing the risk factor and date of last review for each activity 

must be prepared by each section, updated annually. 

6. Consultation and Workforce Involvement: 

CRI will consult and involve their workforce on health and safety matters by the following;
-The introduction of any measure which may substantially affect their health and safety at work, eg the introduction of new equipment or new systems of work.

-Arrangements for a Health & Safety Advisor to help employees comply with health and safety laws. 
- CRI to consult employees on the risks and dangers arising from their work, measures to reduce or get rid of these risks and what employees should do if they are exposed to a risk; implementations of Risk Assessments and Method Statements. 

- The planning and organisation of health and safety training/renewal for all employees to competently carry out their job role; 
- the health and safety consequences of introducing new technology/machinery/tools/procedures. 
7. First Aid
CRI has developed the First Aid section and procedures for the protection of all persons under our control including employees, contractors, and visitors.  
First Aid can be defined as “the initial assistance or treatment given to a casualty for any 

injury or sudden illness before the arrival of an ambulance, doctor or other qualified 

person”.
This policy aims to set out CRIs commitment to provide adequate and appropriate 

equipment, facilities, and personnel to enable first aid to be given to employees; if they 

are injured or become ill at work to comply with The Health & Safety (First Aid) Regulations 1981.
CRI will provide in line with The Health & Safety (First Aid) Regulations 1981 

· adequate provision of First Aid trained employees and Emergency First Aid

trained personnel.

· adequate provision of First Aid equipment to enable First Aiders to carry out their 

function effectively.

· adequate provision of First Aid facilities to enable First Aiders to carry out their 

function effectively.
This will be achieved by the involvement of all levels of staff.
Sub Policy Ref: CR0054 ~ Guidance for First Aiders.  

8. Working at Height:
Crane Rail Installations (UK) Ltd., will ensure that all employees abide by the Working at Height Regulations 2005 - Amendment Regulations 2007 (SI2007/114). 

The overriding principle of these regulations is that CRI do all that is reasonably practicable to prevent anyone from falling.

The guiding principles for managing work at height are as follows:
1.
Where the risk of falling cannot be eliminated, use work equipment or other 
measures to minimize the distance and consequences of any fall.

2.
Ensure that the work at height is properly planned, supervised and carried out as 
safely as reasonably practicable.

3.
A full Risk Assessment to be carried out prior to any works on site and safe 
working access to be determined.

4.
Ensure that emergencies and rescue procedures are planned. 

5.
The work area must be cordoned off with correct signage in place.

6.         Emergency route plan.

RESCUE PLAN:  
          
In the event of a fall from the safety line at Gantry Level.

          
Equipment: Rollgliss Remote Rescue Kit 
AG625010XX.

Procedure:

           
Attach the R250 Rescue Kit together with the lowering

rope to the temporary safety line system (or fixed anchor point) with the spring hook & strop in accordance with EN 795 (safety line standard).

           
The point of attachment must be located above the user, ensure

           
a minimum load ability of 10kN according to EN 795.

           
Fix and secure the spring hook of the lowering rope end to the

           
fastening point on the personnel’s full body safety harness. 

           
The rope must hang straight down without forming any loops and

           
reach down to the place where the abseiling ends.

           
Lower down the remaining rope to ground level. Operative at high 

level to attach the spring hook to the casualties safety harness loop with the telescopic pole provided. Attach the rigging system with 

blockers to the descender rope and attach to the fixed anchor point, using the rigging system take the weight off the safety harness (casualty)

           
release the casualties lanyard from the safety line.

Using the descender rope / handle lower the casualty to the ground level.

            The rate of descent is controlled automatically by the user.  

Contact first aid immediately for the casualty to be examined for any injuries. 

The above equipment will be available on site as soon as the safety lines have been installed.       


All work at height must take account of weather conditions that could pose a risk 
to the health and safety of any person working at height.


Anyone involved in working at height must be competent and appropriately 
trained.

Safety Harnesses.

In situations when it is not practicable to provide the requirements for edge protection where people may still approach an open edge they would be liable to fall a distance likely to cause injury, other forms of protection will be required.  In some situations attached double lanyard harnesses and permanent/temporary horizontal lifelines could allow safe working.

The following must be considered when using harnesses and temporary lifelines.

Harnesses and lanyards are prone to degradation and daily pre-use checks must be performed.

An energy absorber fitted to the energy-absorbing lanyard can reduce the risk of injury to the user from impact loads should a fall occur.

To minimize the free fall distance the anchor needs to be kept as high as possible.

Operator attachment must take place from a safe position.

Ensure that there is adequate fall height to allow the system to operate effectively.

If the user needs to move about during operations a twin lanyard should be used.

Installation of fixing points for harnesses must be supervised by a suitably qualified person.
CRI has introduced a Safe Use of Lanyards and Harnesses Policy. This outlines for employees the legal requirements, standards and what employees must do to comply with company rules and procedures to support a positive and safe working environment. 
Falling Material:

Housekeeping is of paramount importance and can prevent material accumulating on the beam the with potential to fall and cause injury.

Nothing should ever be thrown from a height and waste material should either be lowered to the ground in a controlled manner or dropped down an enclosed rubbish chute.

Access to the area underneath or adjacent to work at height should be prevented.  

Mobile and Suspended Access Equipment.
Where work cannot be done from an existing structure and the use of a scaffold working platform is not appropriate, there is a range of mobile access equipment that may be used.  This includes mobile elevating work platforms (MEWPS).  Any person using this type of equipment must be fully IPAF trained and competent to operate it and be fully conversant with emergency and evacuation procedures. 

The platform is fitted with guard rails, toe boards or other suitable barriers.

It is only used on firm ground.

Correct documentation, pre-checks and use instruction to be carried out upon delivery to CRI - IPAF trained personnel. (IPAF Certificates available on request at CRI`s registered office)
Sub Policy Ref: CR0057 ~ Working at Height Policy. 

9. Manual Handing:

Manual Handling carries a risk of injury. Many manual handling injuries are due to accidents, over exertion or through repeated activities over a long period of time. All operatives should avoid the need for manual handling as far as reasonably practicable. Assess the task and use of mechanical handling equipment, equipment should be used wherever possible, e.g. sack trucks, hoists etc. Always ask for help should the load exceed ones capabilities. Generally no loads greater than 25 kg should be lifted by one person without careful assessment.

10. Training: 

Crane Rail Installations (UK) Ltd., recognises its responsibilities for training in health and safety for all employees. Staff must co-operate in undergoing such training as is required including refresher training as and when required. All training provided is documented and records kept of training undergone by all employees are maintained at our registered office, and available for inspection at any time.
Safety training is regarded as an indispensable ingredient of an effective CRI programme.  It is essential that every worker in the organization be trained to perform his/her job effectively and safely.  It is the opinion of the management of CRI that if a job is not done safely then it is not done effectively.

The responsibility for the identification of the need for safety training lies with the organization’s managers and supervisors.
11. Work Equipment:
It is the policy of CRI to comply with the law as set out in the Provision and Use of Work Equipment Regulations 1998 (PUWER).
CRI will endeavor to ensure that all equipment used in the workplace is safe and suitable for the purpose for which it is intended.

All workers will be provided with adequate information and training to enable them to use work equipment safely.
The use of any work equipment which could pose a risk to the well-being of persons in or around the workplace will be restricted to authorized persons.
All work equipment will be maintained in good working order and repair.
All workers will be provided with personal protection and collective protection as is adequate to protect them from dangers occasioned by the use of work equipment.
All work equipment carrying a RED tie will not be used under any circumstances.  The RED tie will indicate that the equipment is out of service and is to be repaired or disposed of.
12. Electrical Tools & Equipment: 

Any portable tools or equipment must be a maximum of 24 VDC if battery powered, or 110 VAC if mains powered. Where the supply is 240 VAC, the supply may be reduced to 110 VAC by a centre tapped transformer. 240 VAC may only be used in special cases and must be supplied via a dedicated Residual Circuit Breaker.

All mains powered equipment must be in good condition and carry a valid Portable Appliance Test certificate. (PAT)
Electrical Tools carrying a RED tie will not be used under any circumstances.  The RED tie will indicate that the equipment is out of service and is to be repaired or disposed of.
13. Hand Tools:

Hand tools should be selected to be appropriate for the task, e.g. correct sized spanners / sockets to prevent risk of slipping and injury. Only the tools required for the task should be taken to the work area.  
14. Hand-Arm Vibration: (HAVS)
Crane Rail Installations UK Ltd will ensure that personnel undergo Hand Arm Vibration Training Programme to understand the need for the reduction and monitoring of vibration and their full participation is fundamental to the policy and procedures success.
Training may take form of internal or external courses, on-the job training, toolbox talks and team briefings. 
Employees operating hand held power tool will be exposed to Hand-Arm Vibration. To eliminate possible side effects from using such power tools they will be only used for the recommended time determined by the Hand-Arm Vibration Exposure Calculator in accordance with Control of Vibration at Work Regulations 2005. 

Crane Rail Installations UK Ltd will actively monitor employee exposure to vibration through on site observation of activities and employee exposure records. Where exposure to HAV cannot be eliminated from the construction process employees will be encouraged to keep exposure to a minimum and complete the exposure records when using hand held tools which create a vibration. 
Where exposure to vibration cannot be eliminated the company shall endeavor to purchase and provide where reasonably practical, plant and equipment with the lowest vibration emissions for the employees to use. 
HAV sheets are used to record how often and how long employees use hand held power tools. They also explain the legal requirements for how long an employee should use hand held tools for – once completed these are to be returned to Head Office. 
Sub – Policy Ref: CR0055 ~ Hand Arm Vibration Policy. 
15. Trapping:

Trapping may occur due to falling objects or objects being lifted.

Caution should be exercised during operations where heavy loads or items are being shifted or lifted to prevent the possibility of trapping. Ensure loads are adequately supported and properly restrained. During lifting operations, all non-essential personnel should be excluded form the area.                                                                              

16. Fumes:  


Fumes shall be avoided by arranging the work piece or your position in relation to the work piece in an attitude where the direct inhalation of fume is avoided. Welders must wear appropriate mask to BS 6016 Type III. For continued exposure to fume, such as when welding the rail joints, the welders are to use air fed masks. Filter change to take place in accordance with Manufacturers instructions.    
17. Sparks: 
Sparks are caused by grinding and welding. This could cause a range of hazards, for example; eye injuries and skin burns, the eye damage must be prevented by a welders shield during welding and goggles to BS 2092 Gd. 1 whilst grinding. Temporary exclusion zones marked out by Signs and bunting tape will be erected to prevent persons from entering hazardous zones underneath such works where possible.

18. Fuels: 

Fuels stored on site must be stored in suitable containers. Fuel must not be transferred into vehicles or plant whilst they are operating, and drip trays must be used. 
19. Lifting & Slinging: 
All lifting & slinging operations will be carried out using certified equipment and competent operatives. – CPCS trained. A copy of the certification is to be given to main contractor.

20. Accidents/ Incidents:
All incidents, i.e. near misses, acts of violence towards staff, Injuries, Diseases & Dangerous Occurrences must be reported to the Administration Dept., at the Registered Office.  In all but the simplest incidents an investigation must be carried out by a Director and documented. (Appendices – Appendix B refers)
Near miss reports are kept at our registered office.
Accident book to be filled out by the Managing Director, accident book to be retained at registered office. 

Individual Accident report/files are also recorded and documented, these are also retained at our registered office. 

Sub Policy Ref: CR0043 ~ Accident & Incident Reporting Guide. 

                                         ~ Accident Prevention Plan
21. Industrial Diseases:

CRI will make every endeavour to protect their employees from possible exposure to any industrial diseases.  Should asbestos be encountered only a specialist company will be allowed to remove such material from the work area. It is the responsibility of CRI clients to remove any hazardous to health dust/particles from the work area prior to our arrival on site.
22. Fire and Emergency Procedures: 

All employees are responsible for ensuring that they are fully aware of the Fire and

Emergency Procedures and relevant muster points.
Site Supervisors will ensure that such procedures exist, are rehearsed and that all staff are aware of their content including on site and at CRI Registered Offices. 
1.
Fire risk assessments are carried out for the buildings in which they or their staff 
work. These will need to be in conjunction with any other building users, whether 
or not they are part of the Crane Rail Installations (UK) Ltd.,
2.
They co-operate with other building users in establishing an effective emergency 
plan, particularly where the other users are not part of the Crane Rail Installations 
(UK) Ltd.,  
3.
Staff will be trained in the use of portable fire extinguishers and know how and 
when to use them whilst not putting themselves at risk; 

4.
Do not misuse or abuse fire safety devices, signs, notices or fire fighting 

equipment and that all such items are clearly visible.

      5.  The area of work to be cleared by the client of combustible material for

a safe distance from or beneath the place where such hot work is being carried 
out. A safe distance shall not be less than SIX METRES when hot works are 
being carried out.  Where such precautions are impracticable such material must

            be covered by the client with non combustible blankets or screens.  Combustible 
 
parts of the premises will be similarly protected.
      6.  CRI employees to be made aware of the location of fire alarms and fire fighting

            Equipment and muster points.
Fire risk assessments for both on site and office based are retained in our registered office. 

Site Supervisors are to complete a `Fire Checklist` document before starting any work activity. 
Sub Policy Ref: CR0054 ~ Guidance for First Aiders.  

23. Control of Substances Hazardous to Health Regulation        2002(COSHH) (REACH):
A COSHH assessment is a risk assessment of the dangers of working with hazardous 

solids, liquids, dusts, fumes, vapours, gases or micro-organisms. Assessments are 

normally on the basis of data provided by the manufacturer on ‘hazard data sheets’. All 

hazardous substances used by staff must be the subject of a COSHH assessment prior 

to use. The recommended COSHH assessment format is shown in Appendix D 

Adequate information, instruction and training for all staff who store, handle or use such substances or who supervise their use must be provided.
Sub Policy Ref: CR0058 ~ Control of Substances Hazardous to Health Policy. 
24. Personal Protective Equipment (PPE) and Clothing – Work

      Regulations 2002:
This will be provided by  Crane Rail Installations (UK) Ltd., to be used on appropriate occasions or circumstances as detailed by risk assessment. 

It is provided free issue to employees but personal items provided may be charged for in the event of loss by neglect or abuse. 

All employees are to wear safety equipment provided for their specific task. 

All PPE must be assessed for suitability both for the task and the individual for whom it is provided. 

Adequate storage facilities will be provided which are clean and will properly protect the 

equipment, both on site and in our workshops.   Each employee will also be responsible for the safe keeping of their personal PPE.
It is mandatory that operatives  wear;

 Hard hats, Safety footwear, eye and ear protection and high visibility clothing.
 Suitable clothing for the operation being carried out.  Gloves will be worn at all times.

CRI have introduced a PPE Checklist on site, the PPE Checklist is designed to assess the 

Level of effectiveness of the PPE program and opportunities for improvement.
Sub Policy Ref: CR0048 ~ Personal Protective Equipment Policy. 
SAFETY HARNESSES.
Each day harnesses and lanyards must be inspected visually before use by the wearer. They must also be thoroughly examined at least every month.

The Safe Use of Lanyards and Harnesses policy demonstrates the procedures that CRI employees must comply with when using lanyards and harnesses.

Lanyards and Harness inspection sheets are used on site, these sheets are to be filled out by CRI`s Site Supervisors. 

Lanyards and Harness record sheets are retained at our registered office to identify each employee’s assigned lanyard and harness. 
Sub Policy Ref: CR0056 ~ Safe Use of Lanyards & Harness Policy. 
25. Provision of a Safe Working Environment: 

The maintenance of a safe and healthy working environment for employees of Crane Rail Installations (UK) Ltd.,  is fundamental to this policy. Current best practice will be applied, so far as reasonably practicable, in all workplaces. 

Appropriate means will be used to control temperature, ventilation, humidity, dust, fumes, noise, vibration, and chemical & physical agents. 

All as detailed in specific site Method Statements and Risk Assessments.
26. Welfare facilities:
Suitable Welfare facilities must be supplied by the Client and made available for use by CRI personnel and maintained to an acceptable standard: This to include an adequate number of toilets, hot and cold running water, and soap, a means of drying and sufficient ventilation.

A supply of drinking water should be readily available.  Where possible it should be supplied directly from the mains water supply.

CRI site personnel to have access to site canteens.

Facilities to be left in the state in which they were found.
27. Smoke Free Policy.

As part of our continuous review of health & safety matters and in response to UK Legislation CRI has considered the current evidence of the health risks associated with passive smoking, as well as the discomfort suffered by non-smokers exposed to tobacco smoke. In order to maintain a safe and comfortable working environment for everyone a smoke free policy was introduced from 1st July, 2007.

This policy has been developed to protect all employees, customers and visitors from the exposure to passive smoke.

It is the policy of CRI that our workshop, offices and sites are smoke free from the 1st July, 2007. 
Sub Policy Ref; CR0010 ~ Smoke Free Policy. 

Smoking in Company Vehicles Policy  
Smoking in the Company Vehicles is a separate policy from the `Smoking Policy` this highlights the issues of smoking in a company vehicle and demonstrates the consequences if an employee is found to be smoking in a company vehicle. 
Sub Policy Ref; CR0011 ~ Smoking Regulations for Company Vehicles. 

SMOKING BREAKS.

If you wish to smoke, you must do this in your own time, outside of your normal working hours or during your breaks.  You are not permitted to take additional breaks during the day in which to smoke. 
IMPLEMENTATION.

Appropriate “NO SMOKING” signs will be clearly displayed at the entrances, within the premises and in all vehicles.
NON-COMPLICANCE.
Employees found to be smoking in the workplace in contravention of this policy will be subject to disciplinary action

The aim of the smoking policy is to guarantee the right of non-smokers to breathe smoke-free air at work.  The policy is not concerned with whether employees smoke, but with where they smoke whilst at work and when.

As a driver or passenger of a company vehicle you are made aware that it will be illegal for you to smoke in a company vehicle, failure to comply with the new smoke free law will be regarded as a criminal offence, with fixed penalty notices and personal fines if prosecuted.
28. Appendices;
Appendix A: Syllabus for Staff Training Course 

Appendix B: Incident Investigation

Appendix C:  Risk Assessment Format

Appendix D: COSHH Assessment Format

Appendix A; 

INDUCTION TRAINING:
Most new employees and staff have had no previous Health and Safety training. New arrivals are most likely to be involved in an accident and therefore early and appropriate Health and Safety training is essential. Nevertheless, it is Crane rail Installations (UK) Ltd., responsibility to ensure all new arrivals and transferees are properly inducted into the company health and safety procedures. Training needs will be assessed and actioned where necessary. This will include as listed below.
1 
Relevant departmental issues including management and staff responsibilities.

2  
Consultation. Workplace Induction - Syllabus and Management Actions 


The workplace is where injuries occur; induction arranged by the Managing 
Director should be completed before taking up any duties involving significant 
risk and within 7 days of starting in the workplace. 

3
Brief on emergency procedures 

4 
Brief on staff with safety responsibilities 

5 
Workplace safety arrangements, Codes of Practice they should be aware of at 
their workplace 

6 
Arrange appropriate supervision where necessary.
7
 Become familiar with safety procedures and legislation associated with job 

8 
Issue of PPE.
9 
Identify and arrange any safety related training for all staff, particularly if young, 
inexperienced. 

10
Become familiar with work area, parts to avoid, hazards to be aware of. Read 
relevant Risk Assessments and Method Statements. All training must be recorded 
and signed for. 
Appendix B;
GUIDE TO INCIDENT INVESTIGATION: 

All incidents, apart from the most minor, should be investigated by the relevant manager, assisted by the Company Safety Adviser if necessary. Incident investigations should be designed to establish the facts; they are not intended to apportion blame. 
To obtain an accurate assessment of what has happened, and thus be able to draw useful conclusions and recommend appropriate remedial action, incidents must be investigated by the manager/supervisor without delay after occurrence. In this regard it is important to remember that memories fade and evidence can be lost or degraded if delays occur. 

The following constitutes guidance on what managers should consider during an investigation. Not all of the items shown below will be relevant or necessary for all investigations, managers should decide to use those that enable sufficient evidence to be gathered which will prove the facts and allow adequate precautionary measures to be taken as they may also have questions of their own. 

Actions 

1.
Attend the scene of the incident without delay. 

2.
 Interview the injured person (or person involved if not injured). This must be 
done sensitively and only when the person is fit to answer questions. It may be 
necessary for the interviewer to be an independent person, e.g. safety adviser or 
other manager. 

3.
Record the evidence in ink, e.g.; make diagrams; inspect the area thoroughly to 
identify damage and any dangerous; conditions, slippery floor etc; take 
photographs (time and date to be written on the back); take samples of substances; 
inspect, isolate and/or impound equipment considered to be involved either 
through defects or misuse; 

4. 
Interview witnesses, e.g. supervisor, work colleague, possible expert witness if 
necessary. Note: It is helpful to identify separately, factual, corroborative or 
opinion based evidence. 

5.
Establish the sequence of events. 

6.
Inspect and/or collect documentary evidence, e.g. risk assessments, written safe 
systems of work, maintenance logs, test certificates etc 

7.
Establish cause, e.g. unsafe act, unsafe conditions, lack of procedures, defective 
equipment etc 

Note: If the incident has resulted in serious injury and it is likely that the HSE will wish to investigate, the scene of the incident must not be disturbed. The Company Safety Adviser can advise. The HSE will always investigate deaths thought to be connected with work. 

Questions to Ask Managers, Supervisors, the Person Involved and Witnesses; 

a. Managers and Supervisors; 

1.
Is there a Method Statement and Risk Assessment in place?
2.
What task was being performed? 

3.
Was it a planned or part of a planned activity? 

4.
At what stage of the work did the incident occur?
5.
Was the person involved trained and if so when? 

6.
Was the person authorised to carry out the type of work, use the equipment and be 
in that location?
7.
What instructions had been given? 

8.
How many other persons were or should have been involved in the activity? 

9.
Was the work covered by any statutory Regulation or Code of Practice? 

10.
Were correct safety procedures being followed? 

11 
Did unsafe acts cause the incident, if so were they those of the person concerned, 
work   colleagues or others?
12.
Did any unsafe conditions contribute to the incident?
13.
What safety equipment/clothing was available and what was in use?
14.
Was any contractor’s equipment involved or at fault? 

15.
Has the person involved been in other similar incidents?
b. Witnesses; 

1.
What did the witness actually see?
2.
What was the witness doing at the time?
3. 
What actions did the witness take? 

4. 
What was the condition of the workplace at the time?
5. 
What hazards or unsafe conditions existed, what unsafe acts were performed?
6.
What actions did others take before and after the incident? 

7.
What was the proximity of the witness to the incident?
8. 
What was the probable cause of the incident? 

Appendix C;
Risk Assessment:
Risk will be assessed by implementing the guidelines issued by the HSE:

1.
 Identify the hazard

2.
 Decide who might be harmed and how

3.
 Evaluate the risks and decide on precautions

4.
 Record the findings and implement them

5.
 Review and update when required.
Appendix D;
COSHH Activity Risk Assessment 

Where hazardous substances are involved, the activity risk assessment will normally indicate the need for a COSHH assessment. This is a supplementary assessment looking specifically at the risks arising out of the hazardous properties of the substances and how they might harm people. 

Each assessment record should be given a unique number. This may be prefixed with a 

division and section code (of say 2 letters). The number is entered at the top corner of each page in case they become separated. 

The activity should have an identity title. A brief Description of the Work Activity is required in order to show what gives rise to substance risk. Wherever possible, this should be cross-referenced to the full written procedure for the task. Additional sheets or charts of information can be attached if necessary. 

The substances / products used should be listed in the first chart. A separate chart should be attached if more space is needed. Enter the product name and the chemical name (if 

different), the form in which it is used (e.g. liquid, solid, gas, vapour, spray), the names of the significant hazardous ingredients, how much of the product may be present in the section or store at one time, the size of the containers or packs in which it is delivered, whether it is flammable, highly flammable or non-flammable, and whether it reacts with air, water or other materials that could be present in the section or store, and whether there are any foreseeable conditions which could give rise to increased risk . 

Identify the places and stages of the activity where harmful contact/exposure to the chemical is most likely to occur. Also identify any risk-significant features of the activity under the headings of Transport, storage, handling, decanting and mixing. 

Enter the job titles or group identity of the persons who may be subject to harmful 

contact/exposure 

Give a summary of the most likely causes of harmful contact or exposure. 

Also give an indication of the worst safety incident that could happen within the context of the working environment and the working practices and with the greatest foreseeable inventory of materials. 

Show what product hazard information is available in the section, what instruction and training has been given to the operatives and whether supervision is constant, at regular intervals or spasmodic. 

State what Personal Protective Equipment is required, where it is available and whether it is disposable or subject to routine maintenance. 

Show what arrangements exist for dealing with substance / product waste. 

State where the product safety data for the substances in question is held and when this 

information was last reviewed or up-dated. 

Enter the names of the hazardous ingredients in the properties chart and indicate the hazard type (explosive, oxidising, highly flammable, toxic, harmful, corrosive, irritant or dangerous to the environment). Show the potential major or long term health effects (so that the relevant people can appreciate the importance of the precautions) and the route by which harm can occur (ingestion, inhalation, injection, skin contact or fire). 

In the risk section of the properties chart, show the worst level of exposure which can occur within the context of the working environment and with the greatest foreseeable inventory of materials.

By referring to the risk rating matrix attached to the corporate risk assessment format, enter the potential severity of harm and the likelihood of the harm occurring. 

Below the chart enter any symptoms by which an excessive exposure would be indicated and show the degree of risk (derived from the chart). The object of the exercise is to ensure that the risk is as low as reasonably practicable. Any risk more than “low” should be seriously examined to find ways of reducing it. Any risk more than “medium” indicates that the activity should not be allowed to continue in its present form. The task may be re-designed and then re-assessed. 

List the primary hazard control measures and explain, or cross reference to, the established safety procedures which are used. 

29.   HEALTH & SAFETY AT WORK ACT 1974:
Crane Rail Installations (UK) Ltd., has a full commitment to the Health and Safety at Work Act and will take all necessary steps to ensure that:-

An acceptable standard of Health and Safety for all employees, or any other person legitimately on its premises. 

An acceptable standard of Health & Safety for employees when working away from its premises. 

The Managing Director Mr. M. Billingham has overall responsibility for Health & Safety.

Site supervisors in line with the Managing Director, will ensure that safety standards are maintained.

That equipment is used safely, installed with guards if necessary, tested and meets the legal obligation imposed by the Health & Safety at Work Act 1974 and associated legislation. 

That any article or substance is handled, stored or transported in a safe manner and in accordance with relevant legislation (COSHH 2002 Regulations).

That the workplace is safe and provided with a safe means of access and emergency 
escape and is in accordance with the relevant legislation.

That all plant and lifting gear will be inspected regularly and certified in accordance with the appropriate legislation (LOLER Regulations 1998).

Inspection/ test certificates will be filed at the registered office and will be made available for inspection.

The adequate fire precautions are taken as laid down by the current Regulatory Reform (Fire Safety) order 2005.

That all substances and the effects of processes are assessed, and necessary action taken to meet requirements of the COSHH Regulations 2002.

That employees are not exposed to levels of noise which are considered harmful, and conditions meet the requirement of the Control of Noise at Work regulations 2005.

That all safety work clothing will be maintained to an acceptable standard and cleaned as necessary. 

That welfare facilities will be kept in a tidy and clean condition.

Regular meetings for managers and supervisors will be held to review general safety arrangements.
New employees will have a Passport to Safety Induction Course (CSCS Basic Operative Course) Crane Rail Installations UK Ltd., company safety induction. 

General site safety induction courses will be attended. 

It is the responsibility of every employee to ensure their own safety and the safety of others.

Employees are encouraged to take an active part in Health & Safety arrangements.

They shall, Make themselves familiar with and conform to Crane Rail Installations Health & Safety Policy, Method Statements and Risk Assessments.

Observe site and company safety rules at all times.

Wear full body safety harnesses attached to a safety line at all times when working overhead.

Hard hats, hand, ear and eye protection, safety boots, gauntlet must be worn as necessary in accordance with each activity.

Wear air stream (air fed) helmets when welding to minimize the risk of fume inhalation.

Ensure that hazardous substances are stored in accordance with manufacturer’s recommendations. 

Report hazards and defects to the supervisor.

Be made aware of the seriousness of not adhering to the Health & Safety procedures.

In some cases, this may result in the loss of earnings disciplinary action.

The site supervisor will ensure that employees are familiar with the safety requirements of each particular site contract.

That all incidents that have been reported are notified to the Head Office. 

Ensure that First Aid equipment, protective clothing, safety lines and harnesses are available for safe working.

Shall ensure that all relevant health and safety legislation is conformed too.

Shall inspect site plant and equipment and ensure that it is in good working order.

Shall ensure that crane/mobile crane divers on site are competent and hold necessary license.

Shall report absences due to injury or accident.

Shall co-operate with the Safety Officer of the company.

Shall recommend any additional safety precautions that are considered necessary.

The company expects every employee to fully co-operate in the Company’s Safety Policy and in particular:

Take every reasonable care for the Health & Safety of himself and any other persons who may be affected by acts or omissions.                                                                             

Shall make themselves familiar with and conform to the Health & Safety Program.

Shall fully co-operate with the Safety Officer of the Company.

Shall not intentionally or recklessly interfere with or misuse anything in the interests of 

Health & Safety and Welfare.

List of Sub Policies.

· CR0010 – Smoke Free Policy. 
· CR0011 – Smoking Regulations for Company Vehicles. 
· CR0027 – Health and Safety Policy Statement. 
· CR0028 – Good Housekeeping. 
· CR0029 – Quality Policy.
· CR0030 – Health and Safety Management System. 
· CR0030 – Environmental Policy. 
· CR0034 – Health and Safety Organization Chart. 
· CR0035 – Driving of Company Vehicles. 
· CR0038 – Health & Safety Improvement Plan. 
· CR0039 – Maintenance of Crane Rail Tracks. 
· CR0040 – Drug & Alcohol Abuse Policy. 
· CR0041 – Procedure for Grievances & Disputes. 
· CR0042 – Corporate & Social Responsibility. 
· CR0043 – Accident and Incident Reporting. 
· CR0047 – Personal Use of Company Vehicles. 
· CR0048 – Personal Protective Equipment Policy. 
· CR0049 – Ethics Policy. 
· CR0050 – GDPR Policy. 
· CR0051 – Anti- Bribery Policy. 
· CR0052 – Anti – Slavery Policy. 
· CR0053 – Competition Law Policy. 
· CR0054 – Guidance for First Aiders. 
· CR0055 – Hand Arm Vibration Policy. 
· CR0056 – Safe Use of Lanyards & Harness Policy. 
· CR0057 – Working at Height Policy. 
· CR0058 – COSHH Policy. 
Head Office Representatives; 

Martyn Billingham – Managing Director. 

Lewis Solly – Contracts Manager. 

Gabrielle Christey- Billingham – Health Safety Co-Ordinator.

Samantha Hughes – Company Secretary/Human Resources.  

                                               …

Each Director is responsible for monitoring the Safety Policy and ensuring it is effective and is consistently applied throughout the Company.

Signed: M.J. Billingham. 
Martyn Billingham

Managing Director.
Date: Monday 20th February 2023.

This document supersedes any previous Health & Safety Policy Document.
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